AGM Minutes 2024
1) The Chair, Paul Carey, welcomed everyone to the meeting and introduced those present at the front -
Paul Carey District Chair, Mo Patheyjohns District Secretary, Adam Potts District Lead Volunteer, Charley O’Brien County Programme Team Leader.
 Health and Safety information for the venue.
Present:
Adam Pots, Paul Carey, Mo Patheyjohns, Ian Turnbull, Andy Mountain, Tony Warburton, Jen Warburton, Sandra Knight, Ian Baker, Jacob Baker, Dave Anwyl, Daniel Meadows, Dave Locker, Janet Locker, Sandra Pugh, Carol Redmond. Mark Tombs, Derek Moran, Martin Hill, Vanessa Goodfellow, Chris Walls, Chris Ralston, Craig Monks, Kath Robinson, Denis Ward, Sheila Fletcher, Rob Patheyjohns, Geoff Harman, Peter Naylor
2) Apologies – 10 apologies for absence were received.
3) Governance Topics
3a	Minutes of 2023 AGM approved.
3b	Model Constitution from Policy, Organisation and Rules approved.
3c	Financial Year end 1st January to 31st December was approved.
3d	Agreed the number of people who can be appointed to the Trustee Board (to be no more than 12).   After the open selection process, 8 people have been appointed.
3e	Agreed the quorum for future meetings of the District Scout Council.  Approval of 18+15 was approved.
4) Review of previous year.
4a	The 31st group has restarted under Denis Ward.
Blakfoot Hike looking to expand in 2024.
We now have a strong District Team
Network has restarted.  Joint Warrington West/East.
We have seen an 11% growth in young people.
District Camp organisation has been going on for about 18 months.  This will be held in July.
Thanks to everyone for their help.
The chair thanked Adam for his report.
4b	The Annual Report of the District Trustee Board and Accounts.
	Treasurer’s notes – the largest spend was for the upgrade of DHQ.
	A new cooker for the kitchen.
	New heaters for the shop.
	Plant sales were good and 6 groups benefitted from this.
Deposits for Bibbys Farm for District camp.  This will then go back into District accounts.
Scout Shop is doing well £6.5K this year.  Warrington West paid the whole amount owed back to County.  Warrington East owe half.

The Chair resigns and hands over to the District Lead Volunteer.

5		After the open selection process the following people were appointed:
	a)	Chair – Paul Carey
	b)	District Treasurer – Dave Goodfellow
	c)	District Secretary – Kath Robinson
d)	Trustee Board Members – Ian Turnbull, Adam Welch, Colin Rickerby, Chris Walls, Adam Potts, Alex Booth, Ian Gornall, Daniel Meadows.  Ex Officio  Kath Robinson
e)	District President – Mark Tombs
f)	District Auditor – Bright Ideas
g)	County Scout Council representatives – Colin Rickerby, Ben Lucas
h)	Charley O’Brien - County Programme Team Leader. A video of activities was shown.
Wood Badge presented to Sandra Pugh.
Long Service Award 20 years presented to Mark Tombs.

The chair closed the meeting by thanking everyone for attending and SASU for refreshments.
